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Planning for the Next Step

A pandemic effects businesses and the nation at large in profound ways. Planning for the post-pandemic next step
is essential for your organization. There are many questions surrounding organizations at this time. What will my
business look like? What do I need to do to prepare for my employees to return to work? How can I protect the
organization against litigation?
What is most important for your organization right now, is to have a plan in place, and that plan must include steps
to protect the health and well being of your employees, customers, vendors and any other individual on your
premises.
While you prepare for the financial and business implications, Kraftwerks can help your organization plan and
prepare for the reopening of your facility and the return of your employees and visitors. The changes needed may
only be small, but they could be more complex. In either case, the team at Kraftwerks has long-term experience in
planning environments and we can help you — it's what we do.
Below are a few informational articles we found that may help you plan for the next step — and when you are
ready, call us, we can help.
Information on Supply Chain and Business Continuity During COVID-19 Response (c/o
mhisolutionsmag.com)

Key Questions to Guide Your Post-Pandemic Plan (c/o Inc.com, By Bruce Eckfeldt, founder & CEO, E&A)

The Reopening Challenge: 5 Tips for Getting Back to Business (c/o Inc.com, By Graham Winfrey)

What Not to Do When You Reopen Your Business (c/o Inc.com, By Lindsay Blakely)

How can Kraftwerks help?

You need to prepare your facility for social distancing so employees and visitors to your facility won't just feel safe,
they will be safe and you'll mitigate risk and avoid litigation.
Stopping people at the door, especially vendors and non-employees, can be important if you feel the need to have
a checkpoint for employees or to keep non-essential personnel out. Installation of driver cages or "man-traps" can
make this easy, and they can utilize a pass-thru window for packages and sign-offs.
Separation of workers may not be easy in your current space — but you can extend existing space by building
upward. Mezzanines installed with modular, enclosed space atop means you can continue to utilize the space
below. You can also enclose existing space by adding a modular structure, then add a mezzanine on top to utilize
the space above.
Adding floor markings and proper signage will remind employees to abide by proper hygiene and distancing rules.
Directional floor markers will help create a one-way flow of traffic, which is another way of enforcing social
distancing and keeping people safe.
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Did you know...Kraftwerks, identified as an essential service during the pandemic,
has extensive experience working inside distribution centers and heavy
manufacturing assembly lines as well as technical work cells?
Learn More
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